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Background

Older adults in Northern Humboldt County have limited access to transportation.  Northern Humboldt Volunteer Driver Program will connect older adults in McKinlevyille, Trinidad, Westhaven, and Fieldbrook with volunteer drivers.  Door-to-door services will be available to access medical, shopping, and recreation needs as well as connecting with public and para-transit systems.  Depending on the availability of drivers and resources, services may expand to include door-through-door assistance and assistance at the destination.  These services will be available for individuals who do not drive and are not able to access public transportation, para-transit systems (Dial-a-Ride), or other agencies transportation services.  

Program Vision and Mission
This world moves at a fast pace and most of us rely on our own mobility to come and go.  When older adults have to “turn over the keys” to their car, whether by choice or requirement, they lose independence, and with that, the ability to access basic needs such as doctors, shopping, and recreation.  We connect volunteer drivers who can provide transportation with older adults who can no longer drive or use public transportation. Our vision is to support older adults’ independence and keep them connected with the world they created.  
The Mission of the Northern Humboldt Volunteer Driver Program is to enhance mobility and transportation for older adults.

Implementation Plan is Dynamic

This Implementation Plan is a dynamic document that motivates and affects the development and stability of the program.  It will be reviewed annually, and amended as necessary, to adjust to emerging issues, changing priorities, driver and passenger input, etc.
Program Implementation Goals
The Northern Humboldt Volunteer Driver
 Program strives to be senior-friendly and adequately and appropriately address the issues of mobility and transportation in our community.  We have adopted the 5 A’s to creating a program that is senior friendly as our goals for the program.
Availability

· provides transportation to older adults

· involves members of the community as volunteer drivers

· is able to recruit and retain sufficient number of drivers

· provides services during normal “work” hours*

· ensures vehicles are clean and well maintained

Acceptability

· uses automobiles to provide majority of transportation

· does not require advance scheduling

· requires volunteer drivers to main insurance coverage 

· has organizational affiliations with human & transit services

· maintains high standards for quality in service and presentation

Accessibility

· can meet needs of majority of older adults in the community

· provides “door to door” transportation

· provides training to riders on how to access services

· provides driver “sensitivity to seniors” training

· provides services in outlying, remote areas

Affordability

· uses “volunteer” driver vehicles

· does not charge for its services 

· accepts passenger donations


· is able to acquire insurance at an “affordable” price

· is able to reimburse drivers for mileage or costs

Adaptability

· can provide services to multiple destinations

· makes an effort to link riders with other services

· can provide “door thru door” transportation if needed

· can provide transit anytime (day, evenings, weekends)

· can access vehicles to accommodate wheelchairs 

Summary of Program Principals


The program mission was developed to meet the mobility and transportation needs of older adults in Northern Humboldt County.  The guiding principles for program implementation include:

1. Transportation for Older Adults: There is a lack of transportation for older adults in Northern Humboldt County.  Public transit and para-transit systems have limited access routes.  To ensure older adults have transportation access to medical, shopping, and recreational needs, the program will coordinate volunteer drivers with passengers and provide administration, training, documentation, and fiscal management.

2. Risk Management: Coordination of a volunteer driver program includes addressing issues that ensure that we recruit qualified drivers as well as provide a safe riding experience for older adults.  To ensure accountability to these standards, the program will include appropriate insurance, driver screening and training, and policies that address risk management issues.
3. Access to Services: Older adults who are unable or unwilling to drive and live in outlying areas such as areas where they are unable to access public and para-transit systems, need transportation to medical appointments, shopping, and recreational activities.  To ensure accessibility, the program will coordinate the matching of volunteer driver with passenger(s) that meets both the needs of the driver and the rider. 

4. Program Fees and Funding: The costs associated with operating a volunteer driver program include administration, documentation, training, marketing, and mileage reimbursement.  To cover these costs the program will apply for grant funds, solicit donations, and accept donations for services. A cost for services schedule will be available for passengers who would like to donate for the service. (See Attachment I, Proposed Budget)
Program Priorities

The above four program principles establish program priorities and incorporate program criteria into the program approach.  These fifteen Program Priorities are listed in approximate chronological order for implementation, followed by the Program Principle to which they apply in parenthesis.

1. Develop appropriate rider registration materials (Access to Services)

2. Develop a strategy for sustainability (Program Fees and Funding) 

3. Inform potential users and supporters about the program (Access to Services)

4. Purchase necessary insurance (Risk Management)

5. Communicate information to potential riders (Access to Services)

6. Communicate with transportation and human service providers (Access to Services)

7. Organize method for referring riders to other transportation options (Access to Services)

8. Market the program to the funding community (Program Fees and Funding)

9. Create Tips for Drivers and Tips for Passengers (Risk Management)

10. Recruit and screen drivers (Risk Management)

11. Organize training activity and train drivers (Risk Management)

12. Document service delivery activities (Program Fees and Funding)

13. Schedule rides (Transportation for Older Adults)

14. Supervise drivers (Transportation for Older Adults)

15. Solicit feedback from riders and drivers (Risk Management)

Development/Delivery of Products


The Program is responsible for development of appropriate information and tools for successful implementation.  The information and tools may include:

1. Volunteer Driver Application

2. Volunteer Driver Screening Checklist

3. Volunteer Driver Training Checklist

4. Volunteer Driver Vehicle Safety Checklist

5. Volunteer Driver Transportation Log and Mileage Reimbursement Request

6. Volunteer Driver License and Insurance Documentation File

7. Volunteer Driver Guide

8. Passenger Information Database

9. Passenger Guide

10. Fee Schedule

Conclusion


This Northern Humboldt Volunteer Driver Implementation Plan has been developed to provide specific direction to the Management Organization.  It outlines the Program Principles, Priorities, and Implementation Objectives.  It is a plan for implementing a program that meets the Program Criteria and provides older adults in Northern Humboldt County with mobility and safe transportation to meet their basic needs and increase their independence.

Attachment I

Budget
	Proposed Budget Year 1 (2010)

	
	
	
	
	
	
	
	In Kind
	Cash
	

	Revenue
	
	
	
	
	
	
	
	

	
	Grant Revenues
	
	
	
	
	
	 $  40,000 
	

	
	Donations
	
	
	
	
	 $    6,000 
	

	
	
	Total Cash Revenue
	$  46,000
	

	
	Other sources of revenue
	In-Kind
	
	
	$  29,000
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Total Revenue
	 
	 
	 
	$ 75,000  

	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	

	
	Salaries and benefits
	
	
	
	
	
	

	
	
	Executive Director
	
	
	$       520
	 $  11,960 
	

	
	
	Transportation Manager
	$  15,080
	 $  15,080
	

	
	
	Clerical and Data Entry
	
	
	$    8,775
	    
	

	
	
	
	
	Total Salaries and Benefits
	 
	 $  27,040  
	

	
	
	
	
	Total In-Kind Salaries
	$  24,375
	
	

	
	
	
	
	
	
	
	
	
	

	
	Non-personnel expenses
	
	
	
	
	
	

	
	
	General Office Expense
	
	
	$      165
	 $       560 
	

	
	
	Telephone and Internet
	
	
	$      360
	 $       600 
	

	
	
	Rent
	
	
	$   1,500
	 $    1,500 
	

	
	
	Utilities
	
	
	$      600
	 
	

	
	
	Liability Insurance
	
	
	
	
	
	 $    1,500
	

	
	
	Trainer Fees
	
	
	$   2,000
	
	

	
	
	Marketing and Advertising
	
	
	
	 $    2,000
	

	
	
	Volunteer Recruitment and Training
	 $    2,500 
	

	
	
	Vehicle Inspections
	
	
	
	 $    1,500 
	

	
	
	Volunteer Recognition
	
	
	
	 $    1,000
	

	
	
	Volunteer Mileage Reimbursement
	
	
	 $    7,800 
	

	
	
	
	
	Total Non-personnel expenses
	 
	 $  18,960 
	

	
	
	
	
	Total In-Kind Non-Personnel
	$   4,625
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Total Program Expenses
	 
	
	 $  75,000


Budget Narrative

Revenue

The management organization will apply for grants and solicit donations to cover the costs of program implementation.  Grant requests from government and private foundations = $40,000; Donations from individuals, social services agencies, medical providers, passengers, and community groups at $500 per month x 12 months = $6,000; anticipated in-kind/matching funds from McKinleyville Community Collaborative, McKinleyville Senior Resource Center, Cher’Ae Heights Casino, and others = $29,000.

Expenses

Salaries and Benefits: The Executive Director will manage the finances of the program, securing grants, donations and other funds; ensure that policies and procedures are in place and are followed by all parties; provide documentation and prepare reports on services provided, expenses, income, program evaluation, challenges, and solutions.  10 hours per week times $24.00 per hour (wages plus benefits) times 52 weeks = $12,480.

The Transportation Manager will provide a schedule for the volunteer drivers; maintain detailed records of volunteer driver and older adult passenger information; maintain a record of transportation services provided; coordinate training for the volunteer drivers; ensure a safe and secure environment during the transport of passengers; and handle volunteer driver and older adult passenger concerns and complaints.  40 hours per week times $14.50 per hour (wages plus benefits) times 52 weeks = $30,160.

The Clerical and Data Entry staff will answer phones and provide program information to volunteer drivers and passengers; mail out informational packets and program forms; enter records into a database and update the database; maintain files, make copies, and assist the Transportation Manager.  15 hours per week times $11.25 per hour (wages plus benefits) times 52 weeks = $8,775.

Non-personnel Expenses: General Office Expense includes supplies, copies, and postage = $725; Telephone and Internet services, dedicated line at $80 per month = $960; Rent of office space = $3,000; Utilities for office including electricity, garbage, recycling at $50 per months = $600; Liability Insurance = $1,500; Marketing and Advertising includes pamphlets, flyers, newspaper and television advertising, and website = $2,000; Volunteer Recruitment and Training includes outreach activities, direct contact mailings, recruitment materials, First Aid/CPR fees and books, driver’s identification badge, policy and procedures manuals, fingerprinting, and Department of Justice/Department of Motor Vehicles background check fees = $2,500; Training and Consultant Fees includes training from outside sources, evaluation, and reporting from consultant = $2,000; Vehicle Inspection for 10 vehicles at $150 per vehicles = $1,500; Volunteer Recognition for incentives, dinners, and promotional activities = $1,000; Volunteer Mileage Reimbursement at the Internal Revenue Rate (currently $0.585 per mile) a maximum of $84 per month per driver, with an estimated seven to eight drivers for the first year = $7,800.
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