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In nation-wide surveys, older adults identify transportation as one of the five top barriers to living independently.  In Humboldt County there are more than 16,000 seniors over the age of 65.  “The need for transportation is defined as ‘requiring transportation to get where you need to go’. Destination travel to what often are described as life sustaining and life enriching destinations receives most of the attention. In many instances, travel to non-emergency medical services is viewed as the greatest need of seniors who live in rural America. At the same time, many of those interviewed for the study discussed the importance of quality of life travel. However, it is important to point out that, in the case of older adults, transportation is not always about destination, for in many instances, it also may fill the need for socialization.”1
Redwood Transit System provides public transportation from Trinidad to Garberville.  Stops in the Northern Humboldt service area are located at Trinidad Park and Ride, Westhaven Post Office, Moonstone Beach, Clam Beach Inn, Grange Road, Airport Terminal, Central & Murray, McKinlevyille High School, Railroad & Central, McKinleyville Shops, School Road, and Bella Vista.  Seniors in Northern Humboldt have limited access to public transportation and must be able to walk or drive to the bus stop to access county operated transportation.  

Dial-A-Ride is available in McKinleyville:  “The southern boundary begins at the Mad River, from the Pacific Ocean to the intersection of North Bank Road at State Highway 299. The northern boundary is U.S. Highway 101 at the Little River bridge located by the Highway Patrol scales, and to Crannell Road where it crosses Bullwinkel Creek. The eastern boundary ends at the end of Hiller Road, and the western boundary ends at the end of Gwin Road.”  

Seniors in Northern Humboldt County who do not drive or do not have access to transportation services are not able to secure their basic needs such as medical appointments, shopping, and recreation.

PURPOSE

The purpose of this program is to provide alternative transportation for older adults who no longer drive, use public or paratransit services, or do not have access to other means of transportation.  The service area includes McKinleyville, Trinidad, Westhaven, and Fieldbrook.  Services will be available for medical appointments, shopping, and recreation.  The service will be organized with volunteer drivers (who use their own vehicles to provide rides); with riders (who may recruit their own drivers); and with ride scheduling services offered though the managing organization.
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Managing Organization


McKinleyville Community Collaborative (MCC)


1660 Central Avenue, Suites A&B, P.O. Box 2668, McKinleyville, CA  95591


(707) 840-0905 ~ (707) 840-0906 fax ~ mfrc0906@sbcglobal.net

McKinleyville Community Collaborative is a 501(c)3 non-profit organization that serves the communities of McKinleyville, Trinidad, Westhaven, and Fieldbrook.  The organization was established in 2000 and has collaborative partners throughout Humboldt County.
Business Plan
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This world moves at a fast pace and most of us rely on our own mobility to come and go.  When older adults have to “turn over the keys” to their car, whether by choice or requirement, they lose independence and with that, the ability to access basic needs such as doctors, shopping, and recreation.  We connect volunteer drivers who can provide transportation with older adults who can no longer drive or use public transportation. Our vision is to support older adults’ independence and keep them connected with the world they created.  

To enhance mobility and transportation for older adults.


To create a volunteer driver program that provides older adults with safe, accessible, and affordable transportation options.

To provide a volunteer driver program that meets criteria for “senior friendliness” by ensuring:


· Availability

· Accessibility

· Acceptability

· Affordability

· Adaptability

NHVDP will coordinate door-to-door assistance for older adults.  NHVDP may coordinate door-through-door assistance and assistance at the destination.

Program Planning

· Needs assessment
· Program design

· Risk management 

· Driver recruitment and training

· Community outreach

· Funding needs and strategies

· Monitoring and maintenance

Develop Policy and Procedures Manual

Create application and screening tools

Secure funding

Recruit drivers and older adults

Implementation

Evaluation

Program Implementation Goals

Availability

· provides transportation to older adults

· involves members of the community as volunteer drivers

· is able to recruit and retain sufficient number of drivers

· provides services during normal “work” hours*

· ensures vehicles are clean and well maintained

Acceptability

· uses automobiles to provide majority of transportation

· does not require advance scheduling

· requires volunteer drivers to main insurance coverage 

· has organizational affiliations with human & transit services

· maintains high standards for quality in service and presentation

Accessibility

· can meet needs of majority of older adults in the community

· provides “door to door” transportation

· provides training to riders on how to access services

· provides driver “sensitivity to seniors” training

· provides services in outlying, remote areas

Affordability

· uses “volunteer” driver vehicles

· does not charge for its services 

· accepts passenger donations


· is able to acquire insurance at an “affordable” price

· is able to reimburse drivers for mileage or costs

Adaptability

· can provide services to multiple destinations

· makes an effort to link riders with other services

· can provide “door thru door” transportation if needed

· can provide transit anytime (day, evenings, weekends)

· can access vehicles to accommodate wheelchairs 

Program Planning

Needs Assessment

1. Conduct a survey, using the “Transportation Survey for Individuals” with 20 to 50  older adults in service area



2. Conduct focus groups with potential passengers and volunteer drivers

3. Conduct key informant interviews with senior services, churches, transportation providers, and seniors.


(See Appendix A)

Survey Implementation

The survey instrument will be distributed to older adults in McKinleyville, Trinidad, Westhaven, and Fieldbrook.  More than 150 surveys will be given to Oceans West Retirement Community, McKinleyville Senior Center, and Trinidad Village Keepers.  The survey will be published in the McKinleyville Senior News, Humboldt County Senior News, and on the web at Survey Monkey.  
Program Design


Northern Humboldt Volunteer Driver Program will connect older adults in McKinlevyille, Trinidad, Westhaven, and Fieldbrook with volunteer drivers.  Door-to-door services will be available for older adults to access their medical, shopping, and recreation needs.  Depending on the availability services may expand to include door-through-door assistance and assistance at the destination.  These services will be available for individuals who do not drive and are not able to access public transportation, paratransit systems (Dial-a-Ride), or other agencies transportation services.  


Volunteer drivers will operate their own vehicles and will be reimbursed for mileage and/or expenses.  Services will be available during normal business hours and may expand to provide after hour services.  Drivers will be recruited by the older adult passengers, through marketing and outreach, and by supporting organizations.  The costs associated with the program will be covered by donations, grants, in-kind contributions, and sponsorships.  Older adults will not be required to pay a fee for services.  Donations will be solicited from families, friends, and other supportive individuals.  

Risk Management


According to the Nonprofit Risk Management Center in Washington, DC, “risk management is a discipline for dealing with the possibility that the future may be surprisingly different from what we expect. This discipline offers much more than a means to avoid risk, because few successful ventures can proceed without some uncertainty”.2

The Volunteer Driver program will take an aggressive approach to risk management by implementing the following strategies:

· Developing standards for safe drivers and safe driving conduct

· Implementing specific criteria for selection and screening of drivers

· Offering or requiring driver training in defensive driving, emergency measures, passenger treatment (especially older adults)

· Enforcing vehicle safety and maintenance standards

· Conducting on-going evaluation of drivers, vehicles, and service delivery

· Obtaining sufficient insurance and requiring volunteer drivers to have current insurance coverage

A Policy and Procedures Manual will be developed outlining the standards for safe drivers.  Drivers will be provided with a Manual, Tips for Drivers, and information on required insurance and training.  

Potential volunteer drivers will undergo an initial screening.  The screening will ensure that they are able to meet the basic requirements of the position and have the ability to perform the tasks required.  Screening tools include a position description, application forms, face-to-face interview, reference check, driver licensing, insurance, and safety check, and a criminal background check.  (See Appendix B – Volunteer Driver Checklist).


Training for volunteer drivers will include

· Traffic laws, safe driving, and defensive driving 

· First Aid and CPR

· Senior sensitivity training

· Alcohol and drug prevention

· Wheel chair transferring and assisting passengers

· Vehicle maintenance and repair


Volunteer drivers will be required to keep their vehicles well maintained, safe, and clean.  

Ongoing evaluations of drivers, vehicles, and service delivery will used to monitor the program availability, accessibility, acceptability, affordability, and adaptability.  It is the degree of “senior friendliness” of the transportation option that will determine whether transportation enables seniors to experience a sense of independence, to get where they need to go, or to enjoy an acceptable quality of life.
Insurance will include normal coverage as a non-profit organization (general liability, personal property, and directors insurance coverage); and coverage specific to the volunteer driver program (organizational liability, and volunteer driver coverage including excess auto liability, accidental driver insurance, and volunteer liability.  Volunteer drivers will be required to show current automobile insurance coverage.

Driver Recruitment and Retention


Recruiting volunteers is always a challenge.  While many people wish to volunteer, the concerns for being a volunteer driver are generally greater than other opportunities.  Potential volunteers’ concerns include:

· A reluctance to use their own car

· Unwillingness to drive people they don’t know

· Concern about the possibility of a crash

· Concern about the cost for gas

· Time requirements for driving people

· Fear about not knowing what to do in an emergency

Volunteer driver recruitment will include older adults recruiting their owner driver, marketing through various media, and utilizing existing volunteer programs such as Volunteer Center of the Redwoods and Reach Out Humboldt. 

Volunteer drivers stay with a program because of the altruistic rewards of being able to help others.  In order to retain drivers the program will make every effort to ensure a pleasant, well working system, that supports and guides the drivers and encourages them to attain their goal of helping others.

Community Outreach


Community organizations and collaboration are key to the success of the volunteer driver program.  In October 2009, McKinleyville Community Collaborative brought together organizations and community members to create a plan for the volunteer driver program.  Organizations and individuals involved in the development of the Northern Humboldt Volunteer Driver Program include:

· McKinleyville Community Collaborative

· McKinleyville Senior Center

· Two Feathers Native American Family Services

· McKinleyville Seventh Day Adventist Church

· McKinleyville Community Services District

· Cher’Ae Heights Casino
· Community Members
The final plan will include: 

· Northern Humboldt Volunteer Driver Program Plan

· Policy and Procedures Manual

· Application and screening tools

· Implementation plan

· Evaluation plan

Interested organizations and community members are invited to join and all are encouraged to continue on as part of the implementation team.  Informational materials will be developed and the management organization is available to offer a presentation on the program, our development, strategies, and progress.

In addition, there are other community organizations that can assist in the implementation of the volunteer driver program.  Training may be available through the California Automobile Association of America, Redwood Transit System, Red Cross, and many others.  

A brochure will be developed that includes information for potential volunteer drivers, passengers, donors, and the general public.  A PowerPoint presentation will be created and adapted according to the audience.

Funding Needs and Strategies


Funding for the volunteer driver program will come primarily from donations and grants.  Costs associated with operating the program include salaries and benefits and non-personnel operating expenses.  The attached budget outlines the revenues and expenditures proposed for the first year of operations.  Volunteer drivers will be reimbursed for mileage at a pre-determined rate.  (We are currently investigating options – Federal tax law only allows $.14 per mile for charity, however, one program we identified pays drivers up to $84 per month)  

In order to meet these obligations the management organization is reliant upon donations and/or grant funding.  The proposed budget shows the revenue needed for the first year of operations and includes in-kind income/expense.  Donations will come from older adults and/or their families, agencies that utilize the services for their clients, and the general public.  Local, state, and federal grant opportunities will be identified and the management organization will prepare and submit grant proposals.  
Grant proposals will be submitted to local funding agencies such as the Humboldt Area Foundation and Green Diamond Resource Management.  In addition, the Trinidad Rancheria has been working on a transportation program for seniors and has expressed an interest in collaborating with this partnership.  Transportation funding for volunteer driver programs will be solicited from McKinleyville Community Services District, County of Humboldt, and CalTrans.  

Many seniors indicated they would prefer to pay for services, so a cost per trip guide will be developed to offer them the opportunity to donate to the program for the services they access.  Local social services agencies, medical providers, and Tribal entities will be encouraged to cover the costs for transporting older adults who access their services.  Contracts and/or Memorandums of Understanding will be utilized to ensure continued funding from these resources.
Monitoring and Evaluation


Program monitoring and evaluation are a vital part of ongoing program development.  In addition to program monitoring for risk management, monitoring is a tool for identifying program strengths and challenges.  Monthly profit and loss reports will be reviewed by the management organization.
Evaluation of the program will focus on the “senior friendliness” criteria of availability, accessibility, acceptability, affordability, and adaptability.3  

An evaluation plan will be developed to measure the success of the program each quarter, with an annual review for program revision and adaptation.  Satisfaction surveys will be ongoing and information will be used to ensure that program policies and procedures are being followed.  An Annual Report will be submitted to collaboration partners.
Conclusion


Older adults in Northern Humboldt need access to basic services such as medical, shopping, and recreation.  The quality of life for an older adult is improved by their ability to sustain their own independence as well as enhance their social interactions.  The current resources do not adequately meet the needs of older adults who do not have their own source of transportation. 


A volunteer driver program for Northern Humboldt County would supplement the public transportation services that do not extend into the outlying areas of our communities.   


A comprehensive plan includes program development, identifying and securing funding, recruiting and training drivers, and coordinating services.   McKinleyville Community Collaborative is committed to working with other collaborative partners to develop and implement the Northern Humboldt Volunteer Driver Program.  

Numerous funding sources will be necessary to implement the program.  Sustainability will depend on building a donor base and older adults or their families who are willing and able to support the program.  In addition social service agencies, medical providers, and Tribal entities will be asked to offer vouchers for the services.

Appendix A

Transportation Survey For Individuals

This one page survey will be distributed to older adults and will be typed in a large font.  

PROFILE
Please Check (√) Correct Response

GENDER: ____ Male ____ Female                 







AGE ____ under  55____ 55 - 64 ____ 65 - 74 ____ 75 - 84 ____ 85 or over
NUMBER OF YEARS DRIVING A CAR: 
____ 1 - 9 years

 ____ 20 - 29 years
 ____ 40 - 49 years 

____ 10 - 19 years 
 ____ 30 - 39 years 
 ____ 50 years or more 

____ other never drove a car 

CURRENT DRIVING STATUS:

____ drive my own car ____ have limited my driving
____ no longer drive 

HEALTH STATUS: ____ excellent ____ good ____ fair ____ poor  

In a typical week, how many times do you go to: 
(Please indicate # of times for each activity weekly.) 
____ go to the doctor go to the pharmacy 

____ visit friends or relatives visit a community center 

____ food shopping or errands go to a restaurant 

____ attend religious services go to movies or recreation 

____ go to work get out of house for a ride 

____ do volunteer work take a walk 

____ other (please specify) 








Is transportation or getting where you need to go a problem for you? 
(Please check [√] only one response) 
􀀔 a very big problem 􀀔 a big problem 􀀔 not a big problem 􀀔 not a problem 

What is the major type of transportation that you (that you would) rely on as a non driver?  (Please check [􀀹] your top three [3] choices) 
____ family member drives me senior transportation service 

____ friends(s) drive me 

____ taxis 

____ neighbor(s) drive me 

____ free shuttles 

____ public transit (bus, metro) 

____ walk 

____ paratransit or dial-a-ride 

____ other  (please specify) 









Appendix B

The Volunteer Driver Checklist

· volunteer driver background check

· finger printing motor vehicle insurance check

· driver record check valid driver’s license check

· criminal record check pre employment drug testing

· a volunteer driver application form

· a volunteer driver contract

· volunteer driver training

· traffic laws and safe driving first aid and CPR

· senior sensitivity training alcohol and drug prevention

· wheel chair transferring vehicle maintenance & repair

· a volunteer driver handbook

· a volunteer driver job description

Appendix C


Proposed Budget
	Northern Humboldt Volunteer Driver Program

	Program Implementation

	Proposed Budget Year 1 (2010)

	
	
	
	
	
	
	
	
	
	

	Revenue
	
	
	
	
	
	
	
	

	
	Donations
	
	
	
	
	
	 $  12,000 
	

	
	Grant Revenues
	
	
	
	
	 $  21,100 
	

	
	Local Transportation Funds
	
	
	
	
	

	
	State Funds
	
	
	
	
	
	
	

	
	Federal Operating Funds
	
	
	
	
	
	

	
	Other sources of revenue
	
	
	
	In-kind
	 $  14,900 
	

	
	
	
	
	Total Revenue
	 
	 
	 $  48,000 
	

	
	
	
	
	Total Cash Revenue
	 
	 
	 $  33,100 
	

	Expenses
	
	
	
	
	
	
	
	

	
	Salaries and benefits
	
	
	
	
	
	

	
	
	A. Director
	
	
	
	 $  15,600 
	

	
	
	B. Trainer
	
	
	
	
	In-kind
	 $    2,500 
	

	
	
	C. Administrative Support/Volunteer Management
	
	 $    5,200 
	

	
	
	D. Clerical and Data Entry
	
	
	In-kind
	 $    2,600 
	

	
	
	E. Bookkeeper
	
	
	
	In-kind
	 $    1,200 
	

	
	
	
	
	Total Salaries and Benefits
	 
	 $  27,100 
	

	
	Non-personnel expenses
	
	
	
	
	
	

	
	
	General Office Expense
	
	
	In-kind
	 $       750 
	

	
	
	Insurance: Liability and D&O
	
	
	
	 $    1,500 
	

	
	
	Insurance: Volunteer Drivers
	
	
	
	 $       500 
	

	
	
	Marketing/Advertising
	
	
	
	 $       500 
	

	
	
	Rent
	
	
	
	
	In-kind
	 $    3,050 
	

	
	
	Repairs/Maintenance
	
	
	
	 $    1,000 
	

	
	
	Telephone
	
	
	
	In-kind
	 $    1,200 
	

	
	
	Training/Staff Development
	
	
	In-kind
	 $    1,500 
	

	
	
	Travel/Meeting Expense
	
	
	
	 $       500 
	

	
	
	Utilities
	
	
	
	
	In-kind
	 $       600 
	

	
	
	Volunteer Recruitment/Training
	
	
	In-kind
	 $    1,500 
	

	
	
	Volunteer Recognition
	
	
	
	 $       500 
	

	
	
	Volunteer Mileage Reimbursement
	
	
	 $    7,800 
	

	
	
	
	
	Total Non-personnel expenses
	 
	 $  20,900 
	

	
	
	
	
	Total Program Expenses
	 
	 $  48,000 
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